Board Meeting 01.29.26

starttime 7:28 pm

Jerseys Spring (urgent)
o Had voted for sub-jersey however seeing difference vs Nike jersey
o $48vs $60 per jersey
o Sub w/ last name vs Nike (no hame), have concerns over design
Call to vote: Tanya/ Jessica, 9 /9 in-favor
Voting
o Constitution/By-Laws changed voting to January, we need to vote in Jan.
o League needs to give parents 5 -day notice prior to date to vote, then be
available in person or online.
o Will send out memo and b/member to be available in-person at field
o Allvolunteers welcome
New keys
o Opening and closing of fields
o Reqguest was submitted to re-key Knowles. Variety of keys: 1 only for snack bar, 1
open all, etc. To help w/ volunteers, opening/closing etc.

Opening day/ inter district games
o Prizes for the highest raffle tickets sold (to be determined, review sales)
March 7™, no games, DJ
Starttime 11 am-2pm
Required to host booth
Board will figure out what to host- TBD
= Dunk tank, games, bull riding (TBD)
Revising Constitution and Bylaws
o Planto revise and further review what additional items/changes are needed, next
board meeting.
New badges
o Making sure that we are checking starting Feb 14

o O O O

Important days
o Practice Start
* February 2"
o Games Start



= March 9"
o Opening Day
= March 7"
o Picture Day
= March 14"
o Team Mom
* February 5" @6pm

Misc:
o Data center for little league, all board members were provided keys.
o Opening/Closing fields, Daniel F availability slight change.
o Mary- attempting to secure donation from Costco
o Mary- applied for basebalism- tried to get us the non-profit, discount, to get a
proceed
End 8:16 pm
Attendees:
Jessica Cordova Sarah Patriquin
Job Jones Daniel Figueroa
Tony Pecina Tanya Figueroa
Randi Albee
Mary Gittens
Wendy Gomez

Tony DeFabis
Aaron Serrato



